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Union Walkway 
to Lubar Hall

Union 
Parking

Parking and Location
Parking in the UWM Union garage is included in 
your registration fee. You will receive your parking 
voucher when you check in for the workshop. The 
entrance to the Union parking structure is located 
on the north side of  Kenwood Boulevard between 
Downer and Maryland Avenues. 

The Lubar School of  Business is located in Lubar 
Hall, 3202 N. Maryland Avenue, Milwaukee, WI.

Meals and Check-in
A continental breakfast and lunch are included in 
registration. Check-in and breakfast begin at 8 a.m.

Inclement Weather Policy
CTI workshops are cancelled due to inclement 
weather only if  UWM cancels classes. Go to www.
uwm.edu or listen to the media to find out if  classes 
have been cancelled. UWM makes its determination 
by 6:45 AM. A cancelled workshop will be 
rescheduled and you will be notified.

Friday, October 3, 2014
8:30 am – 4:30 pm 

Lubar Hall, Room N146 
UW-Milwaukee Campus

UWM Lubar School of  Business 
Center for Technology Innovation

Demystifying 
Antifragility:  

Beyond Agility
a full-day seminar featuring

Sinan Si Alhir

About CTI
The Center for Technology Innovation (CTI) at the 
University of  Wisconsin-Milwaukee Lubar School 
of  Business marks its 13th anniversary this year as 
the umbrella organization supporting the School’s 
management technology-related research, teaching, 
and service to the IT business community. 
Among CTI’s educational outreach activities is 
this workshop series on latest technology issues. 
Atish Sinha, Professor of  Information Technology 
Management, is the Center’s Director.

For more information about the UWM Lubar 
School of  Business Center for Technology 
Innovation, contact Professor Atish Sinha at  
(414) 229-3992 or sinha@uwm.edu.

Center Partners
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Who Should Attend
Business and technology professionals (leaders, 
managers, and team members), entrepreneurs, 
change agents, coaches, and consultants who are 
interested in the emerging post-agile/post-agility 
paradigm and practice of  Antifragility.

About the Speaker
Si Alhir (http://about.me/salhir) is a Coach, 
Trainer, Consultant, and Practitioner working with 

Individuals, Collectives/Commu-
nities/Teams, and Enterprises/
Organizations.

He is a catalyst with over three 
decades of  proven experience in 
appreciating and leveraging all 

aspects of  human dynamics/nature to catalyze indi-
viduals, teams, and the whole enterprise to sustain-
ably achieve impactful results towards meaningful 
intentions -- bridging the chasm between strategy, 
leadership, & culture and business agility and an-
tifragility, through humanization/transformation/
change-management. His clients have ranged from 
start-ups to Fortune 500 companies.

He is also affiliated with numerous prestigious pro-
fessional organizations, holds various professional 
certifications (Associate & Member with the Creat-
ing WE Institute, Certified Scaled Agile Framework 
(SAFe) Program Consultant (SPC), Certified CQ/
Change Intelligence Professional, CultureSync Ap-
proved Tribal Leader, PMP, CSM, IT Project+, e-
Biz+), has authored various books, and contributes 
to and speaks at professional events.

He blogs at http://salhir.wordpress.com.

Coordinator: Mark Srite, Associate Professor in 
Information Technology Management,  Lubar School of  
Business, UW-Milwaukee.

Demystifying 
Antifragility:  
Beyond Agility
Sinan Si Alhir
Overview
A recent PricewaterhouseCoopers CEO survey 
emphasized that “during the past decade, we’ve 
seen economic volatility and disruption escalate to 
arguably unprecedented levels” and that “’expect 
the unexpected’ has become the mantra”!
For over a decade, individuals, teams, and organiza-
tions have struggled, succeeded, and failed with 
adopting, scaling, sustaining, and generally embrac-
ing agility. To confront scale, many frameworks 
have emerged beyond foundational Scrum, XP, 
Lean, Kanban, etc. --- Disciplined Agile Delivery 
(DAD), Large Scale Scrum (LeSS), Scaled Agile 
Framework (SAFe), Agility Path, ScrumPLoP, and 
Scrum at Scale among others. To foster adoption 
and sustainability, many approaches have emerged, 
but none have been formidably embraced in the 
marketplace!
And now we are in the midst of  another paradigm 
shift --- from Agility to Antifragility! Antifragility, 
coined by Nassim Nicholas Taleb in his book “Anti-
fragile: Things That Gain from Disorder”, is fueling 
the DevOps and Continuous Delivery movement in 
technology among many other movements in busi-
ness and beyond.
Agility involves responding to change while An-
tifragility involves gaining from disorder! Agility 
emphasizes embracing change while inspecting and 
adapting. Antifragility emphasizes embracing chaos 
while adapting and evolving.

Register Online
Click here:
https://www4.uwm.edu/epay/registration/index.cfm?a1=edit&course_id=21

Registration Deadline
Tuesday, September 30, 2014

Online registration accepts credit cards (MasterCard 
and Visa). Complimentary registrations should also 
be made online.

The registration fee is $165 and includes Union 
garage parking. A special $145 discounted rate is 
available for UWM MIS alumni. Registration fees 
are non-refundable. Seating is limited. For further 
information, call (414) 229-3992. 

Parking Included
Your registration fee includes UWM Union garage 
parking in the workshop registration fee. You will 
receive your parking voucher when you check in for 
a workshop. 
 

Future Programs
Oct 31.....Big Data Analysis Using Hadoop 
Jan 23....TBD 
Feb 20....TBD 
March 20.....TBD 
April 17.....iOS 8 Quickstart: The Fundamental   
Pillars of  iOS Development 
May 15.....TBD 

This workshop introduces and demystifies Anti-
fragility, and explores how individuals, teams, and 
organizations can immediately put the concept into 
practice for the benefit of  business and technology.
. 

Topics
Antifragility
We’ll introduce the concept of  antifragility. We’ll 
explore volatility, uncertainty, complexity, and 
ambiguity (VUCA) in business and technology, and 
how the notion of  “non-predictive decision making 
under uncertainty” confronts volatility/disorder 
and stress/shock.
The Triad: Fragile, Robust, and Antifragile
We’ll distinguish between fragility, robustness, and 
antifragility. We’ll explore the foundational mindset 
underlying fragility, robustness, and antifragility as 
well as how fragile, robust, and antifragile individu-
als and collectives respond to volatility and stress. 
Participants will be able to recognize if  something 
(individual, teams, products, projects, organization, 
etc.) is more fragile or more antifragile.
From Agility to Antifragility
We’ll distinguish between agility and antifragility. 
We’ll explore the foundational pillars underlying 
agility and antifragility as well as how more agile and 
more antifragile individuals and collectives oper-
ate within their world. Participants will be able to 
recognize if  something (individual, teams, products, 
projects, organization, etc.) is more agile or more 
antifragile.
Becoming more Antifragile
We’ll explore how to go from agility to antifragility. 
We’ll explore the journey towards greater antifragili-
ty, including how individuals and collectives become 
more antifragile. Participants will be able to start 
their journey (with their teams, products, projects, 
organization, etc.) to becoming more antifragile.


